United Nations Development Programme

Pakistan

Annual Work Plan 2016 |

Project Title:

Disaster Risk Reduction in Pakistan Project
(Project ID: 00085568)

OP/Country Programme
Outcome:

OP2/Country Programme Qutcome 3.1: National, provincial and
district capacities to prevent, assess, reduce and manage risks enhanced

Country Programme
Output:

{Those linked to the project and extracted from the CPAP)

Output 3.1.1: Disaster management institutions at federal, provincial,
district and community levels are able to undertake gender sensitive
preventive and mitigation measures and disaster risk reduction (DRR) is
mainstreamed in selected departments and ministries.

Project
Outputs:

(Those that will result from the project and are taken from the
Project Strateqy)

1. DRM system at the national and sub-national level are strengthened
to provide strategic leadership in coordination of preparedness and
response measures.

2. Increased preparedness level of disaster-prone communities through
CBDRM Implementation.

3. Increased awareness of the importance of earthquake risk mitigation

and multi-hazard risk mitigation implemented.

Implementing Partner:

UNDP

Responsible Parties:

NDMA, PDMA, PMD, NGOs, Academia

Project Brief Description

UNDP Pakistan has initiated five year program (2013 - 2017) to support national initiatives in disaster risk reduction
and disaster management. It sustains initiatives that has been started in 2013 and 2014 and further supports new
initiatives particularly related to drought risk mitigation and earthquake risk reduction. The programme is
structured around 3 pillars of activities: (1) Institutional development support and strengthening the government
disaster management organizations at national, provincial and district level, (2) Support to community resilience
building for at-risk communities in the disaster prone districts taking into account the 25 nominated high-risk
districts specified in the National Disaster Management Plan and (3) Technical support to the development and
application of building codes and regulations for engineered and non-engineered construction with focuses on

seismic and flood risk mitigations.

Programme Period: 2013-2017

Atlas Award ID: 00072484
Atlas Project ID: 00085568

Start date: 1/03/2013
End Date: 31/12/2017

PAC Meeting Date: 11 February 2013

Project Board Meeting Date: TBD

2016 AWP budget: 919,000
Total resources required 919,000
Total allocated resources: 919,000

o TRAC 500,000
e Norway 419,000

Unfunded budget:
In-kind Contributions

Agreed by UNDP (CD / DCD-P): M
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V. MANAGEMENT ARRANGEMENTS

[ Project Organisation Structure
Proiect Board
Senior Beneficiary Executive Senior Supplier
EAD/NDMA/PDMASs/DD UNDP/NDMA UNDP
MAs
I
Project Assurance Chief Technical
Programme Office CPRU Advisor DRM
UNDP

National Project
Coordinator

Project Support Programme Experts Monitoring and Technical Monitoring

i & supervision
Admin & Finance Associate DRR Research Evaluzton e
Officer (UNV) Research Analyst Project Engineer
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VL. PLANNING, MONITORING AND REPORTING

‘Timeline
[Target Date

Acfivity 2

Primary

Responsibility

30 October 2015 Submit draft 2016 AWP to UNDP Programme Officer for review Project Manager
(AWP draft developed in consultation with partners)

1-6 November 2015 Review of AWP (quality assurance, results orientation and focus, ACD, Programme
alignment with CCPAP/UNDP priorities, relevance to project  Officer
abjectives, and resource availability)

07 - 13 November Final Review of AWP (quality assurance, results orientation and SMU - DCD-P

2015

focus, alignment with CCPAP/UNDP priorities, relevance to
project objectives, and resource availability)

15 November -15
December 2015

Schedule Project Steering Committees to:

a) Review of project contribution to results and financial
delivery 2014
b) Review and endorsement of AWP 2016

Project Manager

18 December 2015

Submit signed AWP and, where applicable in NIM projects, Letter
of Service, to UNDP for final review and signature by UNDP DCD-
P

ACDs, with Project
Manager

31 December 2015

All budgets uploaded in ATLAS and KK'd

31 January 2016

Submit final Annual Progress Report: submit revised Project
Briefs

Project Manager

30 April 2016
31 July 2016
31 October 2016

Quarterly Progress Reports, including:

a) Report on project progress and financial delivery

b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)

¢} Update of Risk Log (Reviewing of external environment that
may affect project implementation)

Project Manager

15 July 2016 Organize Project Steering Committee (Mid-year review of Project Manager
project progress and, if needed, revision of the AWP)
30 November 2016 Organize Project Steering Committee to: Project Manager

¢) Review of project contribution to results and financial
delivery 2015;
d) Review and endorsement of AWP 2017
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VIl. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,

constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations
safety and security management system.

UNDP agrees to undertake all reasonable efforts to ensure that none of the project funds are used to provide
support to individuals or entities associated with terrorism and that the recipients of any amounts provided by
UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant
to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions listshtml. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document.

ANNEXES
Annex 1: Risk log matrix

13



Pl

‘pesodoud $32In0sal
ueyl Jamo s| JVHL JANN 34
JUSWWISAOD UM SAINANRIE [2D13LD panaiye
Aemuon 40 uoneluawa|dw! ¥ =1 10U sl uopes|igow
7 | 1oy Buipung- Wd Wd 10} UB|d PISILOL #=d [eIouRULY aninosal oy 1abie] | ¢
‘[9A3| ALunwiwod
uelsped Ul puz 1oUIsIp
sesle 3Wos ‘uoseas _ ay11e sanARDe
pa12aye 18yl ujel UCOSUCW 33 M3IA v=I 10afcud ayy idnusip
uelsiueybly u| Buidaay pauue|d €=d ued JUIAD Y2NS
ul 2q pjnom sease Auy “axyenbyyes pue
axenbyues - 2|gelau|NA UooSUOW SO0 USEl /AULIBASI
sLoz Ainr labeuepy 13BRURW | 5u ) saiianoy TUMOUY] sLoZ 0] 3|qRIBUNA
ul ey 3foid pafoid SI'SUIRL UOOSUOW IBQWISAON S4B SIASIP
L Ul Spooj - 10 ulaned ay| |eIURUIUCIIAUT paidsjes 1afoud ay) | L
{ybiy 210 Mipqogosd pup (3511 W0y 12395 ‘SDIIY Uf)
(sawny | 0AWI 342 1 1033143, Y934 :
waayp 1o sajppdn | X0q asuodsay juawabouojy e i gt
picaas o) aouoisu | 24 2sn SRy uy) cmma:uﬂo a|qelanla 29s)
104 %+, Buisn fipssasau = Mu nuwuv__h_mkcof_uuww M_ﬂmﬂmw%aﬁ (Lnua
x0q asucd 0 sax0q 31p.pd [Pty 4330
(xoq asuodsay (papioas P {papiodal mc%EmmchS\m .mm E:x \wc u.G“W MWWMM.W (UBIY) § 03 (MO|) L WOy | ysu yoes Joy s3u0B1eANS | paypow  ag
Emﬁwmmu:us\ ‘%S__EEPSB wnmw“cESmm 2yl | 2q uBd play sy Xog 9feds e uo joedwl U3 13y10 | Jouups  aiwp
ayr asn ‘sopy un | ‘sopy uy) asn ‘sopy ) | asuodsay uswabbUOH siBsjeng | HON  aiop (Agua
ayr  asn ‘sopy  uy =d . 12235 sl uj) DIDp }siif 45340
k i, e | fioyenbay pauipow 3q Jouup?
. 31 SIy 1930
ajeds e uo A)jiqeqoud 421u3 eoed .Em_...:&.m_b“mm
et ” p AsH m.;% uo [eucieziuebiQ .wﬁ:.wq:.wmzqé
%2942 ake ue doay Nsu
ou ‘Buiseanul 15| J{s1 2y} ysuay | o3 pajulodde | syl JsIunod 03 UdNE} 1IN0 01 249M feuoRes2dQ paunuap! A5
‘Bupnpas | Jo sniels ay: pa1wgns usag | aq [m/usyel  u2ag | dsu sy} 41 3edfoud sy} uo [BIUBUL | 35y ¥su | a3 jo uondussap
‘peap 62 SEM UBYM oym | sey oYM | ARy  suopce  leym | 103Yd [enulod Byl aquIssg [elUSWIUOIIAUT | auisemuaypm | Joug e uEaug | L
£q pajepdn asuodsau 3buly fupqeqolqd paipiuap]
smeys | ojepdniseq | ‘pelnwgns J3UMQ | / seunseawaIUNoOd 13 poedu] adf) ajeq uondudsag | #
SL0Z 120 21 89558:d| piemy _ 1afoid ueisnjed ui uoiPnpay ysiy 193sesiq -3 L pafoid

(asn pup asodind sy buipipbas 607 ys1y 2y 104 UOHATIDS3[ 9]qDITAIA] 225)
DOT MSIY IANIT440




